
GOVERNING AI WITH CONFIDENCE

AI is moving rapidly from isolated experiments into everyday tools, services, workflows 
and decisions. Some of this change is deliberate and visible. Some is arriving through new 
capabilities embedded in existing systems, supplier-led innovations and informal 
experimentation, often before leaders have had the opportunity to consider the 
implications.

Waiting for certainty is not a viable response. But neither is introducing broad restrictions 
that slow valuable experimentation, drive AI use underground or prevent the organisation 
from learning.

AI is already likely to be 
influencing how people 
create, analyse, 
communicate and 
decide, even where its 
use has not been 
formally approved or 
recorded.

AI cuts across technology, 
privacy, security, 
procurement, risk and 
operational functions, 
making ownership difficult 
to establish. Existing 
controls may not reflect 
the differing levels of risk 
associated with different 
uses, creating either 
unnecessary friction or 
gaps in oversight.

Organisations face 
choices about 
technology platforms, 
vendors, workforce 
capability and service 
models without knowing 
exactly how AI will 
reshape established 
ways of working. 
Committing too early 
may limit future 
flexibility.

“Effective AI governance should not begin by asking how to 
control every use of AI. It should help leaders determine where 
AI may create and capture value, what must be protected and 
how the organisation can learn safely.”

The goal is not to eliminate uncertainty. It is to create enough 
visibility, direction and discipline to move forward responsibly.

AI’s impact is inevitable. 

How do we mitigate the risks 
without stifling innovation?

Three tensions leaders are navigating

AI adoption is 
moving faster than 
organisational 
visibility

Existing 
governance was 
not designed for 
this pace of 
change

Significant 
decisions are 
being made while 
the landscape is 
still evolving



Governance that 
gives innovation 
room to move

Good governance creates 
confidence to explore
It establishes clear boundaries where they are 
needed, enables proportionate experimentation and 
helps the organisation respond as technology, 
evidence and expectations change.

Three leadership moves

Start with an AI Organisational Impact Scan

1 Understand the 
organisational impact

Get a clear view of how AI is already being used across the 
organisation, how it could affect strategy, services, work 
and decision-making, and which opportunities and risks 
require leadership attention.

Match the response 
to the risk

Establish clear accountabilities, decision rights and 
guardrails. Apply stronger controls where potential 
consequences are significant while allowing lower-risk 
experimentation to proceed within clear boundaries.

Act, learn and 
adapt

Take immediate no-regret actions, test assumptions and 
monitor material developments. Review priorities as 
evidence grows and preserve flexibility before making 
significant technology or platform commitments.

Questions worth discussing

Where is AI already changing our organisation, whether formally or informally? 

Our AI Organisational Impact Scan will give you a rapid, board-
level view of how AI could affect your organisation, the 
opportunities and risks that matter most, and where 
leadership should focus next.  Use the QR code to learn more 
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Which opportunities and risks require leadership attention now?

Are our current accountabilities and controls clear and proportionate?

Where could premature decisions restrict our ability to adapt?

How can we enable responsible experimentation and learn from it?
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